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PAI HOI PONG CO PONG LAN THU NHAT
VIv Théng qua Phwong dn san xudt kinh doanh giai dogn 2015-2017.

- Can ctr vao Quyét dinh s 7303/QB-UB ngay 31/12/2014 caa UBND Thanh phb Ha Noi
vé viéc phé duyét Gia tri doanh nghiép tai thoi diém 30/9/2014 va Phuong an ¢b phan hoa
cong ty TNHH MTV Nudc sach s6 2 Ha Noi thugc Cong ty TNHH MTV Nuéc sach Ha
Noi;

- Can clr vao Quyét dinh s6 1680/QD-UB ngay 20/4/2015 cua UBND Thanh phd Ha Noi vé
viéc diéu chinh co cu vén diéu 1& cua cong ty cb phan khi thuc hién c6 phan héa Cong ty
TNHH MTV nuéc sach s6 2 Ha Noi thuéc Cong ty TNHH MTV Nudc sach Ha Noi;

- Can cir vao Diéu 1é Cong ty va cac quy dinh hién hanh;

Cong ty Nudc sach sé 2 Ha Noi kinh trinh Pai hoi dong c6 dong lan thir nhat théng qua
Phuong an san Xuét kinh doanh giai doan 2015-2017 nhu sau:

I. Muc tiéu phat trién SXKD ciia Cong ty.

- Huy dong moi ngudn vén dau tu d& mé rong san xuat, kinh doanh.

- M@ rong pham vi cap nude, ting s lugng cac ho dan khu vue nong thon ven do duoc sir
dung nudce sach tir hé théng cip nuéc cua Cong ty.

- Pam bao dich vu cap nudc ngay mot tot hon, tién dén cip nudc an toan phuc vy nhan
dan co quan, doanh nghiép trén dia ban phia bac thu ¢6 Ha Noi.

- Doanh thu, lgi nhuan nam sau cao hon nam trudc, 6n dinh va timg budc tang thu nhap
cho nguoi lao dong.

II. Phwong an déu tw phat trién va chién lwgc SXKD cia Cong ty

Sau khi hoan thanh c6 phan héa, Cong ty xac dinh tap trung téi da ngudn lyc cho
nganh nghé chinh I san xuét va cung cip nudéc sach, cu thé:

+ Tdp trung ddu tw cho phdt trién nguén: nang cong suét khai thac va sir Iy nudc cap
tai cac tram cuc b dé chu dong dap tng nhu cau ding nudc ting thém cua khach hang hién
c6, dong thoi cip ngudn nude cho cac khach hang tai cac khu vuc méi: Dy kién ké hoach giai
doan 2015 — 2017 s& phat trién ting cong suat san xuat nudc thém khoang 8.000 m3/ngd —
10.000 m3/ngd.

+ Tdp trung dau tw phdt trién mang: mé rong pham vi bao phu cta hé théng cip
nude cong ty dang quan ly (mang ludi dudng dng cip nude truyén tai, phan phdi, dich vu),
phtt hop vé6i quy hoach cép nudc thi 6 Ha Noi dén nam 2030 va tim nhin dén nim 2050 da
duogc thu tudng phé duyét tai quyét dinh s 499/QD-TTg ngay 21/3/2013:

Du kién ké hoach giai doan 2015 — 2017 s& ting sb luong khach hang méi khoang 15.0000 -
20.000 khéach hang (h dung nudc) dam bao muc tiéu tang ty I¢ dan cu duoc sir dung nudc cac
khu vuc cu thé nhu sau:



- Khu vic qudn Long Bién ty 1¢ dan sé diroc cdp nuwéc: 100%;
- Khu vuc huyén Gia Lam ty 1¢ dan sé diroc cdp nuwéc: 70%;

- Khu vuc huyén Péng Anh 1y 1é dan sé dwot cdp nwéc: 50%;
- Khu vuc huyén Séc Son ty 1é dan sé duwoc cap nuéc: 35%;

- Khu vuc huyén M@ Linh ty 1 dan sé duwot cdp nwéc: 15%;

+ Téng lwgng nwoc tiéu thu binh quin dau nguwéi: ting san lugng nudc cap tir d6 ting
doanh thu tién nuéc, nang cao tiéu chuan ding nudc cua ngudi dan (doi sdng kinh té ting 1én,
thiét bi dung nudc nhiéu hon, nhu cau cao hon).

- Khu vuce do thi: 130 I/ng/ngd;
- Khu vuc ven do: 110 I/ng/ngd;
- Khu viee nong thon: 90 I/ng/ngd;

+ Ting ty 1é nwde thu dwoc tién (giam ty 1 nuéc that thoat that thu): Ddi vai cac doanh
nghiép san xuit va cap nudc, chi tiéu ty 1& nude thu duoc tién c6 y nghia quyét dinh dén hiéu
qua SXKD.

Dy kién ké hoach dén nam 2017 ty 1 nudc thu duoc tién trén toan hé théng cap nude
cong ty quan Iy dat: trén 87,5% (tuong wng ty 1¢ that thoat, that thu <12,5%).

+ Néng cao nang luc thiét ké, thi cong xay ldp chuyén nganh: Song song véi linh vuc
trong tam la san xut cap nudc néu trén, Cong ty ciing tiép tuc ting cudng nang lyuc, phét trién
mé rong thi phan trong linh vuc thiét ké, thi cdng cac cong trinh cip thoat nudc, ting doanh
thu trong linh vyc thiét ké, thi cong xay dung cong trinh.

I11. Céc chi tiéu ké hoach SXKD chinh sau 03 nim ¢6 phan hoa (2015-2017)

1. Co cdu cip nwde dau vao:

Nam 2015 Nam 2016 Nam 2017
STT | Chi tiéu Sanlwgng | Ty San lwgng | Ty Sanlwgng | Ty
(m3) trong | (M3) trong (m3) trong
1 | Nuédc ty san xuat 10.350.500 | 28,46% | 10.673.050 | 28,13% | 10.964.450 | 28,22%
’ Mua tir Céng ty 26.024.150 | 71,54% | 27.267.250 | 71,87% | 27.894.400 | 71,78%
Nudc sach Ha Noi
3 | Téng Cong 36.374.650 | 100% | 37.940.300 | 100% | 38.858.850 | 100%
2. Co ciu doanh thu:
STT Co cAu doanh thu (thuan) 2015 2016 2017
1 Kinh doanh va dich vu nwéc (tr. dong) 253.022 293.276 300.871
—  San luong mudc cung cap (m3) 36.374.650 | 37.940.300 | 38.858.850
—  San lwgng nuéc thu tién (m3) 31.719.011 | 33.159.109 34.000.583
— Don gid ban lé binh qudn (d/m3) 9.003 9.981 9.985
—  Tang truong gia nudc binh quan 19,8% 10,86% 0,4%




STT Co cu doanh thu (thuan) 2015 2016 2017
— Ty léthutién nuéc 87,2% 87,4% 87,5%
2 | Xay lip, thiét ké 26.280 25.000 28.000
3 Doanh thu tai chinh 1.025 1.200 1.500
4 Doanh thu khéc 300 330 350
5 Téng doanh thu thuan (tr. dong) 280.627 319.806 330.721
3. Chi'tiéu higu qud tai chinh:
STT | Chi tiéu P.vitinh | Nam 2015 Nim 2016 | Niam 2017
1 Vén diéu Ié Triéu dong 568.000 568.000 568.000
2 Téng doanh thu Triéu dong 280.627 319.806 330.721
) Doanh thu kinh doanh va | Triéu dong 253.022 293.276 300.871
dich vu nuoc
] Doanh thu xay lap va thiét | Triéu dong 26.280 25.000 28.000
ké
- Doanh thu tai chinh Triéu dong 1.025 1.200 1.500
- Doanh thu khéc Triéu dong 300 330 350
- Toc do tang truong % 13,95% 3,49%
3 Tang chi phi Triéu dong 274.966 313.956 324.615
4 Nop ngan séach Triéu dong 39.843 44,917 46.30
Toc do tang truong % 12,73% 3,08%
5 Loi nhuan sau thué Triéu dong 4.416 4.564 4.762
Tdc d6 ting truéng % 3.33% 4.36%
6 Ty 16 LNST/Vén diéu Ié % 0,77% 0,80% 0, 83%
: Du kién phan phéi loi Triéu dong 4.416 4.564 4.762
nhuan sau thué
] Tra ¢6 tirc 50% lgi nhugn | Triéu dong 2.208 2.282 2.381
sau thué
) Trich quy Khen thuong Triéu dong 2.208 2.282 2.381
phuc lei, 50% loi nhudn
o Lai co ban/1 ¢ phiéu dong 77 80 83
(EPS)
9 Ty 1€ chia co tire hang nam | % nam 0,39% 0,40% 0,42%
10 Lao dong binh quén Nguoi 525 530 543
11 | Thunhap binh Pong 8.200.000 8.200.000 8.200.000
quan/nguoi/thang




IV. Céc giai phap thuc hién.
1. Gidi phéap té chuic:

- Ra soét, diéu chinh, b sung, thay thé cac quy dinh noi bé nhim nang cao ning luc
quan ly, cai thién chét lugng ngudn nhan lyc, quy hoach, dao tao, sip xép can b, 1am rd trach
nhiém cua nguoi ding dau tir co sé dén cong ty; ting cuong cdng tac kiém tra giam sat va
danh gia hoan thanh nhiém vuy.

- Hoan chinh co cau, mé hinh té chiic quan ly Cong ty. (c6 md hinh té chirc kém theo).
2. Gidgi phap qudn ly, si¢ dung hiéu qud vén, tai sdn

- Str dung hiéu qua ngudn vén dau tu (vén ngan sach, von vay, von tir cac ngudn khéc...)
va tai san, tap trung tdi da ngudn luc cho nganh nghé kinh doanh chinh 14 san xuit va cung
cap nudc sach. Trong giai doan 2015-2027 chu yéu tap trung huy dong moi ngudn von vao
dau tu phat trién ngudn, mé rong pham vi bao pha cip nuéc phi hop véi quy hoach cip nuéc
thu d6 Ha No6i dén nam 2030 va tam nhin d&én nim 2050 di duoc thu tudng phé duyét tai
quyét dinh s6 499/QD-TTg ngay 21/3/2013;

- Thuc hién cong tac bao dudng, stra chita phong ngira cac may mac thiét bi day truyén
san xuat, cac dy &n cai tao di chuyén, thay thé mang luéi duong dng cap nudc dé duy tri hoat
dong hiéu qua hé thdng cap nudc, st dung dt dai c6 dung muc dich.

3. Gidi phdp ddu tw phat trién SXKD.
* Ké hoach ddu tw phdt trién nguén

- Tap trung vao cac dy an phét trién ngudn nhu cai tao nang cip, nang cong suat cac
Tram san suit nudc hién c6 nhu Tram san xuat nuéec Pong Anh va phuc hdi bé sung day
truyén khai thac xtr Iy nudce tai cac tram cuc bo nhu Tram Kiéu Ky, Tram Sai Dong (du &n
chuyén tiép) dé kip thoi bo sung lugng nuéc cap cho cac khu vue ding nudc hién co dap ung
nhu cau ding nudc ting thém cua khach hang.

* Ké hoach ddu tw phdt trién mang

- Téap trung vao céac dy &n phat trién mang ludi cip nudc cho cac x& ngoai thanh céc
huyén Gia Lam, Pong Anh, Séc Son phu hop véi Quy hoach cip nudc sach va vé sinh moi
truong ndng thon thanh phd Ha Noi d&én ndm 2020, dinh hudéng dén nam 2030 da dugc phé
duyét tai quyét dinh sé: 2691/QD — UB ngay 18/04/2013 cua UBND thanh ph Ha Noi; Uu
tién cho cac xa ndi mang cap nuéc véi hé thdng cip nudce tap trung cua thanh phd 1y nguon
tir Nha may nudc mit Séng Pudng va Nha may nudc mat Séng Hong.

4. Gidgi phap chéng thdt thoat, thdt thu.
- Muc tiéu thuc hién cong tac phong chdng that thoat trong 3 nam téi 1:

+ Duy tri 6n dinh vitng chic ty 1 nudc thu tién & mac hién nay d6i véi khu vuc Pong
Anh, Soc Son, va M¢ Linh.

+ Tung budc giam dan ty & that thoat khu vic Long Bién, Gia Lam .
+ Pén nam 2017 Ty Ié that thoat, that thu binh quan toan Cong ty < 12,5 %.

(Thii fuéng Chinh phi dd ban hanh Quyét dinh 2147/QD-TTg ngay 24-11-2010 phé duyét
Chirong trinh quoc gia chong that thoat thdt thu nwéc sach dén nam 2025 véi muc tiéu giam
ty 16 that thoat thar thu meéc sach binh quan xudng con 15% vao ndm 2025).



Muc tiéu ty ¢ thit thoat giai doan 2015-2017 duoc thé hién trong bang dudi déy:

Nim ké hoach Nam 2015 Nam 2016 Nam 2017

Ty 1& nudc that thoat, that thu

] A s A 12,80 % 12,60% 12,50%
binh quan toan cong ty

5. Gidi phap nang cao higu qud san xudt kinh doanh.

* COng tac sdn Xudt.

- Ra soét tinh trang may méc thiét bi, dé cé su chu dong phong ngira, nguy co su ¢d xay
ra do khach quan ciing nhu chu quan. Kiém soat chat ch& chat lwong nudc tai cac tram
san xuat. Duy tri khai thac san xuit cip nuéc 6n dinh, an toan lién tuc véi chat luong
nudc dam bao theo quy dinh.

Tang cudng cong tac quan Iy ky thuat hé théng cap nudc; ngoai viéc duy tri kiém soat
dam bao an toan cho hé thong may maéc thiét bi tram san xuat va an toan mang luéi
duong dng cip nudce, dic biét quan tdm cong tac kiém soat chat lugng nudc va hé thong
ddng ho do dém trén mang dam bao khai thac hiéu qua céc dir liéu théng s6 hoat dong
ciia mang ludi cap nudc nudc quan 1y van hanh.

* Cong tac kinh doanh.

- Tap trung cong tac phét trién khach hang trong tam vao cac khu vuc da ¢ hé théng cap
nuéc, khu vuc du 4n méi dua vao sir dung, ty 18 cac ho sir dung nudc con thap dé ting
lwong khach hang st dung nudc, ting doanh thu phat huy hiéu qua dau tu. Ting cuong
cong tac kiém soat chdng that thu tién nude, ap gia dung muyc dich sir dung theo don gia
dugc Thanh phd ban hanh dam bao ty I¢ ting trudng doanh thu hang nam.

* COng tac Thanh kiém tra.

- Tang cudng cong tac kiém tra, kiém soat dam bao an toan hé théng cip nudc, thanh
kiém tra xir 1y dng quy dinh cac truong hop vi pham quy ché sir dung nuéc.

* CoOng tac tai chinh.

- Thuc hién tét quy dinh toan ké toén tai chinh, thanh quyét toan céng no, quan ly vén, tai
san va ché do bao céo tai chinh cua Nha nudc, bao cao quan tri cia Cong ty; kiém soat
t6t doanh thu - chi phi, duy tri 6n dinh doi séng cia CBCNV.

* CoOng tac ap dung khoa hgc cong nghé.

- Ung dung cac thiét bi cdng nghé, thiét bi hién dai tién tién vao cong tac quan ly k§ thuat
hé théng cap nudc nhu xay dung ban dd mang ludi cap nudc quan ly trén may tinh, xay
dung phan mém chuong trinh quan Iy tai san hé thdng cip nudc, cac phan mém ndi bo
phuc vu c6ng tac tai chinh, to chic lao dong, tién luong.

Thiét 1ap hé théng cac thiét bj kiém soat hoat dong cua hé thong mang ludi cip nuéc,
truyén tin hiéu vé Cong ty quan ly (hé théng Scada giam sét tir xa) sir dung cac thiét bi
dé quan 1y duong ng, tim kiém va phat hién ro ri hién dai ...

Nghién ctru dé xuét, dua cac vat tu thiét bi duong dng va phu tlng vai vt liéu mai co
d6 bén va an toan cao hon vao st dung trong cong tac cai tao thay thé mang ludi cap

nudc giam nguy co ro ri gay that thoat nudce, ting mirc do an toan cia mang ludi cap
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nude dam bao cip nudce an toan.

- Pau tu cac day truyén xir Iy nudc theo cac Modul hién dai ¢am bao thoi gian thi cong
nhanh, chi phi thap dé kip thoi bd sung lugng nude cap cho cac khu vuce kho khan vé
ngudn nhung van dam bao chét luong tt nhat dap ung tiéu chuan chit lwong nuéc theo
quy chuan.

6. Cong tic Ping, doan thé.

- Xay dung va thyc hién tét quy ché phdi hop gitta Dang uy, Hoi ddng quan tri, Giam déc
diéu hanh.

- Céc doan thé Cong doan, Poan thanh nién thudng xuyén phdi hop véi Hoi ddng Quan
tri, Ban Giam dua ra cac giai phap thuc hién cac chi tiéu kinh té xa hoi Cong ty dé ra;
dong vién tinh than déi véi nguoi lao dong dé ho phan khoi yén tam thi dua lao dong
san Xuat.

- Phat dong cac phong trao thi dua, dong vién khen thudng kip thoi vé vat chat va tinh
than cho cac tap thé ca nhan hoan thanh sic nhiém vu dugc giao.

- CO céc giai phap thuc hién tét quy ché dan chu co so trong cong ty ¢ phan.

7. Cong tic cham lo doi song vit chdt & tinh than nguwei lao dgng.

- Thuyc hién tt cong tac phan phdi sir dung quy tién lwong va quan Iy tai chinh ¢am bao
cac nguyén tic quan ly tai chinh caa Cong ty.

- Tuyén truyén phé bién va thuc hién tét cac ché do chinh sach méi caa nha nuéc va
Cong ty ban hanh, trude hét 1a cac ché do chinh sach lién quan dén ngudi lao dong.

- Tiép tuc duy tri va té chirc cac hoat dong tap thé nhu: Tham hoi, dong vién cac gia dinh
CBCNV c6 hoan canh kho khan. Té chire cac dot tham quan hoc tap, nghi mat, giao luu
dé trao d6i kinh nghiém vé quan ly san xuat.

- Quan tam dén doi séng tinh than ciia ngudi lao dong bing cach thuong xuyén to chuc
c4c hoat dong phong trao: Thé duc thé thao, van hod, vin nghé...

Trén day 1a toan bo phuong an san xuat kinh doanh giai doan 2015-2017. Kinh trinh Dai

hoi dong c6 dong thong qua.

Trén trong!

Noi nhén: CONG TY NUGC SACH SO 2 HA NOI
- DPHDCD;

- Cac phong KH — KT; TC — KT;

- Luu TC — HC;
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